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1. Take intentional time to ensure that
your school context is understood through
rich, exploratory meetings which include

key members of the educational team.



2. Recognise that popular structures for

DEIJ work were not designed for small
international schools. Appropriately
consider your scale, cultural context, and
accreditation requirements with your

consultant.



3. Ensure the success of your work by

collaborating on an analytical audit of key

data and relevant impact indicators which
enable you to monitor your progress and

adjust as necessary.



4. Review the success and failures of
previous actions and ensure the learning
from each meeting with your consultant

informs your next steps.



What successful
approaches has your small
international school used?
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